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Strategic Planning Commission Meeting 
Tacoma, Mi Centro 

5/9/2022 9:30 AM to 3:30 PM 
CALL TO ORDER 
Meeting called to order at 9:30 AM 
 
ROLL CALL 
Name Title Organization Present 
Bernal Baca Chair CHA YES 
Brian Moreno Vice Chair CHA YES 
Candice Garza Commissioner CHA NO 
Jessica Hernandez Commissioner CHA YES 
Lili Navarrete Commissioner CHA YES 
Lina Alvarez Vice Chair CHA YES 
Lola Flores Commissioner CHA YES 
Randy Nuñez Commissioner CHA YES 
Eric Gonzalez Commissioner CHA YES 
Angie Hinojos Commissioner CHA Yes 

STAFF 
María Sigüenza Executive Director CHA YES 
Nancy Rocha 
Aguilar 

Communications and External 
Relations Manager 

CHA YES 

Myra Hernandez Operations and Special Projects 
Manager 

CHA YES 

GUESTS 
Charice Pidcock, Results Washington, Facilitator 
Brittany Wilhelme, Results Washington, Facilitator  

 
APPROVAL OF AGENDA 
Chair Baca asked for any changes from commissioners to the agenda. 
Without further discussion, the agenda is approved. 
 
SET THE STAGE 
Ms. Pidcock and Wilhelme started the day prompting introductions from the group. They prompted 
executive director Sigüenza to introduce the day by presenting the overarching goals for the strategic 
plan. Discussion ensued.  
 
STRATEGIC PLANNING ROUND 1 AND 2, DEBRIEF 
Commissioners and staff took turns in each round to provide ideas regarding Census and Redistricting 
2020 and renaming the agency. The Commission and staff came back together to discuss the ideas 
brought forward. Discussion ensued. They agreed that these discussions and notes will inform the creation 
of the strategic plan. 
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LUNCH 
The commission took a non-working lunch break. 
 
 
SET THE STAGE P2; CHOOSE YOUR OWN ADVENTURE, ROUND1 AND 2 
Ms. Pidcock and Wilhelme brought the Commission and staff back together to start off the second half of 
planning. The group was to provide feedback for the priorities that committees could focus on in the 
coming years. Conversation ensued.  
 
DEBRIEF 
Ms. Pidcock and Wilhelme brought the Commission and staff back together to discuss the day. 
Conversation ensued. Executive director relayed upcoming staffing changes and the plan and timeline for 
the completion of the strategic plan. Conversation ensued. 
 
ADJOURNMENT  
Meeting adjourned at 3:30 PM 

 


